APPROVED

SPECIAL COUNCIL MEETING 
MONDAY, MARCH 12, 2012 @ 5:30PM
IN THE COUNCIL CHAMBERS @ CITY HALL

Mayor Roll called the meeting to order.    
 


Mayor Roll stated the meeting was a working meeting concerning the Flower Creek Reservoir and the Dam.  Mayor Roll stated that he had a discussion last week with Ryan Jones of Morrison-Maierle, had asked Lad from Rural Development to be here and Jim Hammons and Glena Hook were in Missoula.  Mayor Roll discussed why the contracts had not been signed for Morrison-Maierle and stated the reason was because it seemed like an open ended contract.  Mayor Roll stated he asked Ryan to come down and explain exactly what is going on with the contracts and what we need to do to begin the process.  Mayor Roll also explained why Mike Fraser was called on board stating that none of the council etc. was engineers and the city wanted some over sight.   Mayor Roll stated Mike Fraser was not project manager on the Dam Project.  

Ryan Jones of Morrison-Maierle explained to the council that from a scheduled standpoint if the project is going to move forward on the schedule that Morrison-Maierle outlined that would begin in May 2012 and that the access would have to be constructed by May 1st 2012.  Ryan explained that in order for them to schedule the Geo Tec they need a signed contract.  Ryan went on to explain the contents of the contract and stated that for phase one to begin the City has to issue written authorization and to move on to the next phase the City has to except the work of the previous phase or issue written notice for each phase to proceed.  Ryan stated the contract can not be exceeded without concurrence and justification to the City as to why it needs to be exceeded.  This would have to be in writing also.  Ryan explained in what situations the contract could be exceeded.  

Mayor Roll explained that the issue is that we have no funding in place at this time. 


Ryan stated that was a very good concern and went on to explain Interim Financing to the mayor and council.  Ryan stated that RD etc. financing wouldn’t start until 2013 and if the council wanted to proceed with the project, the City would have to have some way to finance it until the funding became available like using Interim Financing or some kind of funding of the City’s own.  

Lad Barney of Rural Development explained how the funding for RD works and stated that the Flower Creek Dam Project was big enough that it would have to go to National RD Funding.  


Mayor Roll asked about the timing for raising water rates for the project.


Lad Barney said the sooner you do the better it will look on the application.

There was more discussion on the Interim Financing.


Mrs. Williams had a question on why the City needs to increase the water rates so far ahead of time before payments would be due to start.  


Lad Barney stated you would not have to do anything with the funds except what the council decides to do with them.  There was discussion on how much to raise the water rates at this time.  

Ryan Jones told the council on the distribution, the raw water main specifically, there has been some question on whether there is a need for that project.  Ryan explained that there is a lot of conflicting information out there.  Morrison-Maierle is going on what they know and what they have.  Ryan explained there isn’t a good record of the raw water main and when it was put in.  At some point it got switched over to ductile or cast iron for a section and then AC pipe for a section.  Ryan stated the reports they have been given state that there is about 6900 ft of AC pipe and about 2000 ft of cast iron or ductile.  Ryan stated that the documentation that they do have states that in 1966 it was still wood stave and then at some point it was switched over and it was brought to our attention that is was around 1980 that the line was replaced.  That was new information to Morrison-Maierle.  Ryan stated there was conflicting information in all the old reports. He state what we do know is if it was replaced in 1980 we don’t know what section was replaced, so are not sure what and where it  needs to be replaced.

Tape ended at this point and was not turned over.


I assume the meeting was adjourned.

______________________                  Attest;        ________________________
Mayor Doug Roll



         Glena L. Hook, City Clerk-Treasurer
