APPROVED

WORKING COUNCIL MEETING 
WEDNESDAY, FEBRUARY 29, 2012 @ 5:30PM
IN THE COUNCIL CHAMBERS @ CITY HALL

Mayor Roll called the meeting to order at 5:34pm.  Mr. Olsen, Mrs. Williams, Mrs. Lawrence, Mrs. Benson, Mrs. Desch and Mr. Bischoff were present.  City Administrator Jim Hammons and City Clerk Glena Hook were present.  

Mayor Roll stated that Mrs. Benson had questions at the last meeting and asked if she had any at this time. Mrs. Benson asked if the information on costs they had gotten earlier from Morrison Maierle included the Transmission, Distribution and PRV System or just the Mains.    

Paul Burnham of Morrison-Maierle stated originally they looked at the study that had been done awhile ago and said what, will it take to fix all this?  Paul said they didn’t just look at replacing the leaks but replacing a full block of the main at each leak site.  Paul said they came up with right around 1.7 million dollars if the city would go through and replace all of the mains where the leaks are.  Mr. Burnham stated that instead of fixing all 26 leaks, Morrison-Maierle narrowed it down to about $500,000 to fix the worst leaks and stated that would reduced about ¾ of the water loss.    

Mayor Roll stated that the reason this is being brought up is that National Rural Development would look poorly on the grant application because of the amount of water loss we have from the mains leaking.  Mayor Roll stated what he thought  that the city council was looking into options of the city fixing some of the leaks on their own.  Mayor Roll stated the city is trying to save money.  Mayor Roll stated the Transmission Main is the other thing that is part of the 4 million that the information referred to.  Mayor Roll asked if the Transmission Main is something we have to look at doing now or could it wait until down the road sometime.

 Paul stated he would get to that.  Mr. Burnham stated one thing they looked at was, if the city is considering the pressure reducing stations what would that cost.  Paul stated that would divide the city into two pressure zones.   Paul stated that it would come up to about 1.2 million for the 5 Pressure Reducing Stations and all the mains that you would have to loop.  

Mrs. Benson asked if that was included in the 4 million.  

Paul Burnham stated he would give the council some numbers he had at this time.  Paul stated to fix the Distribution System’s main leaks is $485,000 but that is not a hard fast number as the city could choose to fix more or less. To fix the PRV Stations with the loops and the Water Distribution System (leaks) would be approximately 1.7 million. Paul stated that Rural Development will look more favorable if you go through and fix those mains.  We have Water leaks $485,000, PRV is 1.2 and then the raw water main is about 2.2 million.

 Mayor Roll stated the International Paper Settlement was generated about 4yrs. ago as several people in the city were mad about the low water pressure and that is what generated the issue with Allan Payne coming aboard and pursuing the idea of getting International Paper to kick in some money.  Mayor Roll stated a lot of the reason was for the pressure reduction.   The Mayor wondered if the city could use some of the IP money to offset the cost of some of the projects like the Pressure Reducing System.

Mr. Bischoff stated he thought that could be done and asked how much the city received a year from International Paper.  


The City Clerk, Glena Hook said without looking it up she thought it was around $200,000.

Mr. Bischoff commented if we used all the IP settlement money and fixed everything what amount would we have to increase the water bills.  


Mayor Roll stated that is a formula we will probably have to go through.  


Mr. Bischoff stated the last thing we want to do is substantially increase the water bills. 


Mayor Roll stated there would be a substantial increase no matter which way we go.  


Mayor Roll and Mr. Bischoff stated they would both like to have public input into the projects.


Mrs. Lawrence asked if the Pressure Reduction Valve System is 1.2 million to do  and on top of that the Distribution Lines which is about $500,000 wouldn’t that bring the cost up to over 4 million not including the dam.  


Mayor Roll answered you would be about 4 million dollars.  


Paul Burnham stated there was one more item being at the lower Reservoir.  Paul said him and Jim Hammons went up to take a look at where the water is getting under the weir at the lower reservoir.  Paul stated the initial assessment to repair and rehabilitate the weir is about $125,000.  Jim Hammons explained the weir problems to the council.  

Mayor Roll asked how many leaks, were Morrison-Maierle talking about fixing for the $485,000.


Paul Burnham stated that was for 5 leaks to be fixed for a block or more per each leak.


Mrs. Benson stated she thought it would be good to make this more public to let the people know how the Dam project is proceeding and discuss everything that needs to be done and then raise the water bills one time and fix things.     

Mrs. Lawrence asked about a time frame in which the council had to make a decision and get the paperwork submitted to Rural Development. 


Paul stated right now you have the agreements for the Dam and there is not necessarily a time or deadline for the RD funding and felt it should all be submitted as one project. 

Mrs. Lawrence asked if it would be possible to get funding for the Dam only and then talk to the public about it.  Then in the meantime be discussing whether or not we want to do these other projects.

There was discussion on the raw water main concerning what portion and when it had been replaced.


There was more discussion about funding and the construction of the Dam.  


Mayor Roll said we had lots of time to do that.  


Paul Burnham stated he would talk to Morrison-Maierle about deadlines.  


The council also discussed the hydro power that may be generated and used from the new dam that may help to offset the dam costs. 

The council, mayor and Paul Burnham also talked about the water rights concerning the Kootenai Salish tribe.


The mayor talked briefly about the River Front Park.


Mayor Roll stated the air compressor went out at the Water Treatment Plant and   announced the money for new compressor for the water plant is to come out of Replacement and Depreciation in the water fund.   


The council and mayor also talked with Paul Burnham of Morrison-Maierle about having the city’s own person, that is looking out for the city’s interest, to consult with them on the Dam Project.   


The meeting was adjourned at 6:39pm.

______________________                  Attest;        ________________________
Mayor Doug Roll



         Glena L. Hook, City Clerk-Treasurer
