Budget Committee Meeting, July 16, 2025
The meeting on July 16, 2025, was called to order at 11:59am. Present was Mayor Peggy Williams, City Clerk/Treasurer Leann Monigold, committee members Ethan Kolp, Gail Burger, and Kristin Smith.  No public was in attendance. 
Kristin Smith made a motion to approve the minutes, seconded by Gail Burger. No corrections or amendments were suggested, motion passed.
Clerk/Treasurer Monigold reported that revenue information for gas tax and HB124 had been received, and the property tax information should be received mid-August. No major changes since the previous meeting were noted.
Mayor Williams announced the next budget meeting would be on July 30th and would be going over the budget line-by-line.  
Mayor Williams reported that the County had decided to raise the City’s annual Animal Control fee from $12,000 to $25,000. Expressing frustration with the increase, told the Commissioners that Brent himself had told her in the past, the County was obligated to provide animal control without the City reimbursing them. 
Ms. Smith expressed willingness to increase the City’s contribution to $15,000, suggesting that was more reasonable. Ms. Burger agreed that the proposed doubling of the fee was excessive. Ms. Monigold confirmed the last rate increase occurred in 2017 (from $10,000 to $12,000).
Mayor Williams noted discussions with the county had been contentious, and that part of the justification for the increased cost involved shelter services and animal control officer wages. The committee discussed diverting some funds in future to support spay/neuter clinics, particularly the mobile unit which previously had a noticeable impact on stray populations.
Motion: Kristin Smith moved increase the agreement to $15,000 with the county for animal control.
Seconded: Gail Burger
Vote: Motion passed.
Ms Smith suggested for the spay and neuter, the City could approach KPFL and they could ask for some help from the Community Development Fund.
Mayor Williams explained the concerns about rising costs and logistical challenges associated with disposing of wastewater sludge at the landfill. The landfill no longer uses sludge for cover due to site remodeling, and fees are expected to increase.
Previous methods such as distributing to agricultural users (e.g., Amish farmers) have been curtailed due to regulatory concerns, including PFAS in biosolids.

Ms Smith proposed inviting Missoula folks to discuss their successful composting programs that turn biosolids into certified Class A compost. Educational outreach and public engagement could reduce stigma around biosolid reuse. Committee members expressed interest in pursuing composting options.
Mayor Williams reported the RFQ for the Sewer Preliminary Engineering Report (PER) will be published shortly, with responses due by August 8, 2025. Projected cost: ~$80,000 (partially grant-funded).
The Water PER remains incomplete due to issues with the engineering firm AE2S, which failed to deliver a fundable report. The City has now transferred the project to TD&H Engineering, who are reviewing and revising the document.
AE2S refused to complete the work without additional payment, despite already being paid. The city is not pursuing further contracts with them in the future.
Mayor Williams updated the Committee on the City’s statutory obligation to fund three times the annual payout to retired volunteer firefighters, currently totaling $54,669/year. This obligation is now fully funded via the General fund mills.
Ms. Smith noted that the City had previously fallen short of the required funding, but recent efforts have corrected the shortfall. The City intends to maintain the appropriate levy amount annually to ensure compliance.
Ms. Monigold provided an update on revenues and expenditures. Gas tax is estimated at $160,787 and there has been a slight increase with electric and phones. 
Mayor Williams explained what has been happening with the MMIA Workman’s Comp program.  
Mayor Williams outlined the timeline for the FY 2025 budget:
· Preliminary Budget Approval: August 8, 2025
· Final Budget Approval: August 18, 2025
· Final property tax figures may still be pending on August 8 but will be estimated conservatively.
· All public notices must be correctly published to meet statutory deadlines.
Meeting adjourned at 12:23
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