
CITY OF LIBBY 

952 E. SPRUCE | POST OFFICE BOX 1428 

LIBBY, MT. 5992     PHONE 406‐293‐2731| FAX 406‐293‐4090 | WEBSITE: www.cityoflibby.com 

 

REGULAR COUNCIL MEETING #1646 
FEBRUARY 5, 2024 @ 7:00 PM 

COUNCIL CHAMBERS – CITY HALL 

CALL TO ORDER:   
• Pledge of Allegiance 
• Prayer by Jeff O’Connell 
• Roll Call 
• Welcome 
• Approve City Council meeting #1644 minutes dated January 16, 2024.  

 
ANNOUNCEMENTS:   
 
COMMITTEE REPORTS: 

• City Administrators Report 
• Fire 
• Police 
• Ordinances 
• Lights/Streets/Sidewalks  
• Building 
• Water/Sewer  
• Zoning Commission 
• Cemetery/Parks  
• Finance 
• Wildlife  
• City-County Board of Health 
• Park District Manager of Projects 

 
PUBLIC COMMENT ON NON‐AGENDA ITEMS: This is an opportunity for the public to offer 
comments related to issues that are not currently on the agenda that the council has 
jurisdiction over. Public comment is limited to 3 minutes. 
 
OLD BUSINESS: Each previous agenda item will be introduced by the mayor with a description 
of the item and explanation for the recommended action to be taken. Following council 
discussion on each item there will be an opportunity for public comment. Public comment is 
limited to 3 minutes concerning the agenda item being discussed only. 

 
 
 
 
 
 
 

http://www.cityoflibby.com/


 
NEW BUSINESS: The mayor will introduce each new agenda item with a description of the item and an 
explanation for the recommended action to be taken. Following council discussion on each item, there 
will be an opportunity for public comment. Public comment is limited to 3 minutes concerning the 
agenda item being discussed only. 
 

1. Approve street closure and noise ordinance variance August 16, 17, 2024 for Igniters Car Show. 
(Gary Rantala) 

2. Approve Ordinance #2010, an ordinance to amend Title 10, Chapter 52, Section 35- General 
Parking Regulations-First Reading. 

3. Approve Mark Andreasen to Planning Board/Zoning board for 3-year term expiring 3-25. 
4. Approve Brad Nelson Police Commission for term expiring April 30, 2024. 
5. Approve Kristin Smith Health Board representative for 3-year term expiring 2-27. 
6. Approve TD&H Engineering contract for First and Montana lift station updated project budget 

and construction cost estimate. ($14,000 to be paid from CIP). 
7. Approve Resolution # 2026 Local Government Review. 
8. Libby Loft LLC request for Community Development Funds.  
9. Historic Hotel Libby, update, support letter request. 
10. Historic Hotel Libby, Community Development Fund request.  
11. Approve all claims received to date. 
12. Approve all business license applications received to date. 

a) Ace Home Center, 507 W 9th St., LLC, Retail hardware store.  
b) C&M Auto Care & Snow Removal, 2111 Farm to Market Rd., Individual, Snow plowing, 

snow removal, oil changes, tire rotation, small auto jobs.  
c) Chris Sommer, 601 W Haschke St., Individual, General handyman work.  
d) Classic Auto Body, 115 E 2nd St., Individual, Auto body repair.  
e) Designs by Debbie LLC dba Cagey Quilter, 320 Mineral Ave., LLC., fabric and notions.  
f) Dirty Rooster, 315 Mineral Ave., LLC., Laundromat.  
g) Dragons Den, 320 Mineral Ave., Individual, Martial arts studio.  
h) Jennifer Shaw Homekeeing Service, 46 Pioneer Rd., Individual, light housekeeping and 

meal preparation.  
i) Northland Hearing Center, Inc. dba Rocky Mountain Hearing Aid, 120 W. 5th St., 

Corporation/LLC, Retail sales and services of hearing aids and services.  
j) Rigs Detailing, 5396 Kootenai River Rd., Individual, Auto detailing mobile business.  
k) Summit Fire & Security LLC., 1737 Hwy 35, Kalispell, LLC., Fire extinguisher sales and 

service.  

UNFINISHED BUSINESS: Each item will be introduced by the mayor (or assigned liaison) with a 
description of the item. Following council discussion on each item, there will be an opportunity for 
public comment. No action will be taken. Public comment is limited to 3 minutes concerning each item. 
              
GENERAL COMMENTS FROM COUNCIL: Public comment will not be taken during this portion of the 
meeting 
 
ADJOURNMENT: 
 
The manner of Addressing Council: 

• Each person, not a Council member, shall address the Council at the time designated in the 
agenda or as directed by the Council, by stepping to the podium or microphone, giving that 
person’s name and address in an audible tone of voice for the record, unless further time is 
granted by the Council, shall limit the address to the Council to three minutes. 

• All remarks shall be addressed to the Council as a body and not to any member of the Council or 
Staff with no personal remarks allowed. 



• No person, other than the Council and the person having the floor, shall be permitted to enter 
any discussion either directly or through a member of the Council, without the permission of the 
Presiding Officer.  

• Any person making personal, impertinent, or slanderous remarks or who shall become 
boisterous or disruptive during the council meeting shall be forthwith barred from further 
presentation to the council by the presiding officer unless permission to continue is granted by a 
majority vote of the council. 

ATTENTION: 
 
To access this meeting electronically with ZOOM, 
Dial: 253-215-8782 
Meeting ID: 4042719951 
Password: 151041 
Posted:  2/1/24 
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UNAPPROVED MINUTES 

The City Council held Council Meeting #1645 on Tuesday, January 16, 2024, in the Council 
Chambers at City Hall.  

Call to Order: 

The meeting was called to order at 7:00 pm by Mayor Peggy Williams. 

The Pledge of Allegiance was completed and roll call commenced. Present were Mayor 
Williams, Councilors Gary Beach, Melissa Berke, Kristin Smith, Hugh Taylor, Brian 
Zimmerman, Administrator Sam Sikes, Clerk/Treasurer Leann Monigold, and (via Zoom) 
Councilor Ian Smith and City Attorney Dean Chisholm.   

Mayor Williams welcomed all those present. 

Approve City Council minutes for meeting #1644 dated January 2, 2024:  

Councilor Zimmerman MADE A MOTION to approve City Council minutes for meeting 
#1644 dated January 2, 2024, Councilor Berke SECONDED.  

Councilor Taylor requested his questions during the Council Comment section of the 
meeting about the MCA and Police Commission and his request for a legal written opinion 
be added to the minutes.  

DC Orr, 1117 Nevada Ave., commented, he had brought up the Police Commission 
allegations and thinks the City Attorney and Mayor were violating Montana laws and 
commented on how minutes should be taken.    

Councilors Beach, Berke, I. Smith, K. Smith, Taylor, and Zimmerman voted FOR.  

MOTION PASSED. 

Announcements: None 

Committee Reports: 

Administrator: Administrator Sikes reported there were no building permits to report and 
later on the agenda the Public Hearing will cover SLIPA funds.  

Police: Chief Ercanbrack reported the department had a good holiday season and were 
fortunate to not have any major incidents or major problems. At the beginning of January 
there were some lively events, including the pursuit that went through town on Saturday. 
Unfortunately, there was damage to one police vehicle that had driven off the road and 
sustained damage, he is waiting to hear back from the insurance company about the 
vehicle. No of�icers were injured,  the suspect of the pursuit is being treated at the Kootenai 
Medical Center.  
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Mayor Williams announced the committees are all being reorganized and most of them 
haven't had an opportunity to meet.  

Ordinance: Councilor K. Smith announced the Ordinance Committee will meet January 26th 
at noon and will begin discussing our auto trailer ordinance.  

Zoning: Councilor Smith announced the Zoning Commission, and Planning Board will meet 
January 29th. The Planning Board has some statutory required changes to the city's 
subdivision regulations and will be reviewing and making recommendations to Council, 
then putting the �inal touches on recommendation for the residential districts with Zoning 
Commission. 

Wildlife: Councilor Taylor announced he heard back from Tanya, the local biologists, the 
turkey draft was received  back from their legal team. They will make some tweaks and get 
it back to us in the next week or two so it can be brought back to the committee to review 
their edits. 

City-County Board of Health: Mayor Williams announced she noti�ied the Council that 
Amy Fantozzi’s term expires in February and an advertisement for applicants has been 
submitted to the newspaper. The application can be downloaded at the city website.  

Public Comment on Non-Agenda Items:  

DC Orr, 1117 Nevada Ave., commented on Of�icer Buckner’s grievance and complaint and 
compared his previous experience in court to Of�icer Buckner’s possible current situation.   

Old Business:  None. 

New Business: 

Public Hearing: SLIPA funds project: 

Mayor Williams opened the SLIPA fund project Public Hearing at 7:13 pm and announced 
there is no decision to be made and looking for public comments on the projects.  

Administrator Sikes explained the SLIPA funds. The state and local infrastructure project has 
allocated $231,304 to Libby for replacing or renewing infrastructure, our matching funds 
will come out of the gas tax for $57,000, depending on what type of project we do. One of 
the requirements is to take comments on any of the projects that were considered by the 
city. Potential projects have been solicited from department heads, the two responses 
received were the lift station for the sewer plant at First and Montana, Mr. Sikes explained 
its function. The other was Spruce Street, it's deteriorating, the sidewalks are going bad, 
improper curbing, and because of the improper curbing there is water in�iltration causing 
problems. 

 Mr. Sikes stated, Mayor Williams and himself had discussed a couple of other projects. One 
was to rebuild 10th Street behind McDonald’s and Kaiju, that portion of road is atrocious 
and its  believed there might be a water leak underneath it by McDonald's alleyway because 
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of the way it is sinking in. Another topic was putting a heated roof on City Hall, so during 
the wintertime heaters can be turned on to melt the snow. City Hall would not have close in 
case of an emergency, bringing the National Guard, the last time we did it cost $250,000 to 
repair the roof. We discussed all of projects and got okayed for two of them from our 
department heads, but we need to open it up for public comment to see if there were any 
other projects that may have been overlooked, or if there's any comments supporting or 
against any of these projects that we're considering. As it stands right now the city is 
looking at making Spruce Street the �irst priority on the list. The main reason is because we 
are looking at working with the Port Authority so the road would give proper access in and 
out and we wouldn't have cars dumping into the middle of a residential area. 

Public Comment: None 

Mayor Williams closed the SLIPA fund project Public Hearing at 7:16 pm.  

Public Hearing: TZ Developments – Historic Preservation Grant request / Old High 
School:  

Mayor Williams opened the TZ Developments Public Hearing at 7:16pm and explained the 
second public hearing is regarding Libby Lofts LLC looking for comments on their 
reconstruction of the old Libby High School. 

Tracy McNew, 120 Cabinet View Country Club Rd., explained the purpose of the public 
hearing and read the document they drafted for the request: Libby Lofts LLC is applying for 
a National Historic Preservation grant from the state of Montana. The grant is due on 
February 29. Funds are awarded by the Montana legislature during their next legislative 
session. The grant has been designed to support public and private entities with the 
preservation of historic sites, historical societies and or historical museums throughout the 
state of Montana. The funds if awarded would be ready for use in September of 2025. The 
public hearing is required for the grant application to discuss the projects and its expected 
environmental determination level and respond to any comments. One component of the 
grant application is the environmental review that needs public comment for that process 
an environmental certifying of�icer or ECO must be designated by the applicant. The 
applicant is Libby lofts, LLC and the ECO is herself as a member of Libby Lofts.  

The ECO determines and reviews the proposed scope of work and then determines the level 
of environmental review necessary. The three possible levels are exempt or excluded 
environmental assessment or environmental impact statement. State staff helps make the 
determination as needed and have been working closely with the state staff.  

The public meeting provides an overview of the proposed project alternatives and 
preliminary environmental �indings. Grantees accept public comments and if possible, 
respond to them during the meeting. Otherwise, we can respond to them afterwards. This 
allows for making the �inal environmental determination. Comments on the EA are 
accepted and responded to before the �inal determination is made.  
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The summary of the project and possible alternatives. Libby Lofts LLC was reorganized in 
2023 after the historic Libby High School remained empty for 15 years following the 
untimely death of Eric Berry who was leading efforts to rehabilitate the school in 2008. The 
school was also placed on the National Register of Historic Places in 2008.  Libby Lofts 
currently intends to restore the exterior of the building and refurbish the interior by 
retro�itting 26 apartment units and a community meeting space in that area. The partners 
at Libby Lofts LLC have experience and expertise necessary to make this vision a reality and 
the overall project is estimated to cost approximately $5 million. The plausible alternatives 
would include tearing down the historical structure or tearing down the most damaged 
parts. The building is 101 E Lincoln Blvd., the roof has caved in, and a wall has bowed out at 
the exterior on part of the building. A decision has been made against these alternatives. 
Feeling the preservation of the school’s status on the National Historic Landmark as a 
National Historic Landmark and maintaining the importance of Libby's history is 
important. The �irst steps will be to restore the building's exterior, postponing the 
apartments inside until the exterior is solid. The grant will be used to �ix the exterior wall, 
replace the roof, and refurbish the windows. In order to stay on the National Register of 
Historic Places everything needs to remain the same outside and that is why the windows 
will be refurbished and found local contractors who are able to do that and are currently 
working on getting bids for everything so there are no exact numbers at this point. The 
exterior is estimated to be about $650,000, but don’t have exact bids yet.  

The grantee is required to match 20% of whatever is funded by the state. Expected level 
overview, the project is expected to require an environmental assessment, that is the 
middle level, not an EIS, but  also not exempt. The exempt projects are things like replacing 
the heating system, we are completely redoing the inside of the building. So that's why it is 
considered the middle level. Libby Lofts LLC is not creating a new building or changing the 
footprint of the building, the amount of pavement and the building itself will remain the 
same.   

Bruce Weatherby, 1006 W. 9th St., explained they are trying to seek City of Libby Economic 
Development funds for the project as well and read the additional information:  Libby Lofts, 
LLC, a local development company dedicated to providing housing in our community is 
seeking support from the City of Libby Economic Development Fund to address a critical 
issue at historically high school. Following a large storm event, the east side and the historic 
Libby High School have suffered signi�icant damage resulting in the failure of the roof and 
bowing out of a brick wall. The estimated cost to repair the wall replace the roof and 
restore the brick wall was approximately $184,000. The urgency of the situation is 
compounded by the fact that they are at the end of having the ability to repair this. If it is 
delayed any further, there could be irreversible damage to the structure. Libby Lofts is 
committed to the preservation and revitalization of historic buildings in our community. 
Considering the circumstances, we are seeking 25% matching grant from the City of Libby 
Economic Development Fund to facilitate the completion of these crucial repairs. This 
brand will enable us to move forward with our plans to convert the Historically High School 
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into 26 much needed apartments. Addressing the growing demand for housing in our 
community. As part of the commitment to community development, we are proposing 0% 
of the apartment units will be dedicated to subsidized teacher housing. So, in essence, three 
units will be dedicated to future housing. This initiative aims to support local educators and 
provide an affordable living space. Additionally, there will be a community room within the 
building available for use by local organizations and charities. The space will serve as a hub 
for community activities, fostering collaboration engagement among residents and 
organizations alike. They believe historic restoration of the Libby High School aligns with 
the goals of the City of Libby Economic Development Fund, contributing not only to the 
preservation of our local history but also to the creation of housing options, and community 
spaces along with revitalization of our downtown. Requesting to schedule a special meeting 
to consider the grant request and would like to thank you for considering our grant request.  

Mayor Williams explained it could not be discussed or  any decision made because that item 
is not on the agenda.  

DC Orr, 1117 Nevada Ave, commented on the letter requested funds from the Community 
Development Fund and felt it contained inconsistencies and untruths. Mr. Orr said he does 
not agree there is an urgency to repair the wall and it is not in imminent danger of being 
irreparable, speaking from his construction experience and believes if the City gets involved 
it could end up in court.  

Carla Darrae, 137 Norman Ave., asked if there were still going to be two, four-plexes on 
Mineral Avenue, facing Mineral Avenue. Mrs. McNew responded, that is not the plan at this 
point and focusing on the school.  

Mayor Williams closed the TZ Development Public Hearing at 7:29pm.  

Regular Council meeting resumed.  

Approve support letter - TZ Developments for Old High School:  

Mayor Williams explained the request of the support letter.  

Councilor Zimmerman MADE A MOTION to approve support letter - TZ Developments for 
Old High School (Libby Lofts LLC), Councilor K. Smith SECONDED.  

Councilor K. Smith, in the last paragraph, suggested striking the word “for” and inserting “in 
its pursuit of the” Montana historical preservation.   

Councilors Beach, Berke, K. Smith, Taylor, and Zimmerman voted FOR. Councilor I. Smith 
voted AGAINST.  

MOTION PASSED. 
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Approve LOR grant for pilot Industry Awareness Program:  

Tabetha Viergutz introduced the project presented to the LOR Foundation by Janelle 
Kimberlin with the Department of Labor and Industry and feel it is an innovative way to 
promote trades in Libby and keep our kids here by educating them in those trades. A letter 
was sent to the City stating LOR has approved the grant for $9983 for the local Industry 
Awareness, funds provided by the LOR Foundation grant is to launch the campaign and 
bring awareness to the industries and employment opportunities in Libby. Funding would 
commence today pending Council approval and end October 21, 2024. The banners would 
be placed downtown on California and Mineral and would become the property of the City 
of Libby for the use of the poles. This will give ample time to create the banners using local 
manufacturers in various avenues of employment. Sherpa Trailers provided $2,902.50 
worth of in-kind to create the brackets for the poles to hang the banners.   

Councilor Zimmerman MADE A MOTION to approve LOR grant for pilot Industry 
Awareness Program, Councilor Beach SECONDED.  

Councilor K. Smith ABSTAINED.  

Councilors Beach, Berke, I. Smith, Taylor, and Zimmerman voted FOR.  

MOTION PASSED. 

Approve all Beer, Wine, or Liquor licenses received to date:  

Mint Bar, 110 Mineral Ave. 

Councilor K. Smith MADE A MOTION to approve all Beer, Wine, or Liquor licenses received 
to date, Councilor Zimmerman SECONDED.  

Councilors Beach, Berke, I. Smith, K. Smith, Taylor, and Zimmerman voted FOR.  

MOTION PASSED. 

Approve all Coin Operated licenses received to date:  

Mint Bar, 110 Mineral Ave. 

Councilor Zimmerman MADE A MOTION to approve all Coin Operated licenses received to 
date, Councilor Beach SECONDED.  

Councilors Beach, Berke, I. Smith, K. Smith, Taylor, and Zimmerman voted FOR.  

MOTION PASSED. 

Approve all business licenses received to date:  

Councilor Zimmerman MADE A MOTION to approve all business licenses received to date, 
Councilor Berke SECONDED.  
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Councilor Taylor stated the address is incorrect on the agenda, there is no 1712 Utah Ave. 
Councilor Zimmerman examined the business license application and explained it does 
look like 1712 but it is 1212 Utah Ave.  

Councilors Beach, Berke, I. Smith, K. Smith, Taylor, and Zimmerman voted FOR.  

MOTION PASSED. 

Approve all claims received to date:  

Councilor Zimmerman MADE A MOTION to approve all claims received to date, Councilor 
Berke SECONDED.  

Councilors Beach, Berke, I. Smith, K. Smith, Taylor, and Zimmerman voted FOR.  

MOTION PASSED. 

Budget review, �irst half of FY 2024:  

Clerk/Treasurer Monigold presented the budget review for the �irst half of FY24 and 
explained the budget should be at 50% for this time of year and is on track. Highlighting 
several areas in the budget that have exceeded 50%. For revenue, miscellaneous revenue is 
currently over because of the LOR grant funds that have been received and was unforeseen 
when the budget was being created. In the Lighting, Street Maintenance, and the Mineral 
Ave. SID funds there is a slight increase because delinquent taxes were received. 
Expenditure is also on track with a few slightly over 50%. Highlighted in the General fund 
the miscellaneous expense is above 50% due to the annual payment for the City’s 
insurance. Under Water, one of the loans was incorrectly entered with last year’s payment 
amount, IP expenditure is over because the 8,000-gallon summer water usage was not 
accounted for during the budget preparation.  

Ms. Monigold highlighted the Police budget explaining with the new of�icers and the help 
from the Sheriff ’s Of�ice, they are still staying within budget on payroll because their budget 
was created for 6 of�icers and currently there are 5 of�icers.   There is about three-times 
higher in expense for protective clothing than budgeted for but knew that would be slightly 
higher this year with all the new of�icers coming onto the police force. Overall, the budget is 
right on track for this time of year.  

General Comments from the Council:  

Mayor Williams announced the Health Board representative,  Amy Fantozzi is pursuing a 
position with the County and she would like to see someone that really takes responsibility 
to the city in reporting to the city and soliciting our positions before they take certain votes. 
The position can be held by one of the Council members if they would like to apply.   
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Councilor K. Smith suggested it should be policy it is a council member appointment, 
struggling with previous liaisons casting votes that are representative of the City’s interest 
and have not received input ahead of time. Suggesting the Council consider it becoming an 
extension of Council responsibilities.  

Mayor Williams inquired if the Council wanted to have a special meeting regarding the 
request for Community Development funds.  

The council discussed having a meeting for the request and chose to have it during the next 
City Council meeting.  

Councilor I. Smith thanked Of�icer Luthey for his hard work during the pursuit and is proud 
of him.  

Councilor Taylor inquired about another grant request for Community Development funds 
that the Council never viewed.  

Mayor Williams suggested reviewing the entire Community Development policy during the 
next meeting.  

Adjournment: 

Councilor Zimmerman MADE A MOTION to adjourn, Councilor Berke SECONDED.  

Councilors Beach, Berke, I. Smith, K. Smith, Taylor, and Zimmerman voted FOR.  

MOTION PASSED. 

Mayor Williams adjourned the meeting at 7:48 PM. 

 

_________________________________________    Attest:  _______________________________________ 

Mayor Peggy Williams                                                         Clerk/Treasurer Leann Monigold 



 

Feb 5, 2024 

City of Libby 
952 East Spruce 
Libby, MT 59923 

RE: Street Closure and Noise Ordinance Variance Request 
 

For "Ignite the Nites" Car Show 2024 

   

The Igniters Car Club respectfully requests permission to close Mineral Avenue from 8th Street to 1st 

Street (including the cul-de-sac). And Lincoln Boulevard from Mineral Avenue to Montana Avenue, on 
Friday, August 16th from 6pm to 9pm. 

 
  Igniters Car Club members will be stationed along the route to monitor traffic and allow passage 
of any emergency services vehicles. All traffic will flow in its normal lanes of traffic, in a continuous 
loop along the entire route. 

  Additional we request permission to close Mineral Avenue from 8th Street to 1St Street, (including 
the cul-da-sac), on Saturday, August 17th from 6 am to 4 pm for the 2024 "Ignite the Nites" car show. 

  The Igniters Car Club also request a permit for relief under Chapter 9.60.040(B) as some of the 
vehicles invited to cruise on Friday, August 16th from 6pm to 9pm may be deemed to be in violation 
of Libby Municipal Code, Chapter 9.60 Noise. 

Thank you. 

 

 

Igniters Car Club 

 

 

 

 

































































 

 

 

 

 AGREEMENT FOR ENGINEERING SERVICES 
 
CLIENT: City of Libby  DATE:  January 17, 2024 
Contact Person: Attn: Peggy Williams, Mayor 
Address: PO Box 1428 
City, ST, Zip Libby, MT  59923 
 
ENGINEER: TD&H ENGINEERING 
 1800 River Drive North 
 Great Falls, MT  59401 
 
PROJECT TITLE: Civil Engineering & Grant Writing Services for Libby – Montana Ave Lift Station  

 
SCOPE OF SERVICE(S): 
ENGINEER shall provide or cause to be provided the services described on Exhibit A – Scope of Services attached hereto 
(referred to herein as the Scope of Service(s)).  If the scope/service is not specifically included herein, the scope/service 
is expressly excluded. CLIENT may direct or request changes within the general Scope of Service(s). Upon notification of 
such direction, ENGINEER shall prepare an estimate of the additional cost and time required, if any, to perform the 
change. Upon mutual written agreement, ENGINEER shall perform the change and an appropriate adjustment shall be 
made to the amount of fee and/or time schedule. 
 
AMOUNT OF FEE: 
Estimated Fees are Valid for 90 days from the Date provided in the Proposal Letter or the date which this Agreement 
was delivered to the CLIENT;  authorization of this Agreement at a date later than 90 days may require an increase in 
fees and/or additional time required to complete the services at the sole discretion of the ENGINEER. 
 
[   ] TIME AND MATERIALS. Fees for ENGINEER’S services shall be based on ENGINEER’s time and reimbursable 
expenses. Rates for professional services and are based on ENGINEER’S current rate schedule established at its office 
which is completing the service(s). From time to time ENGINEER may revise its rates; revised rates will become 
effective 30 days after CLIENT receives written notice of the revised rate schedule. Reimbursable Expenses include 
mileage, meals and lodging, reproduction, special equipment rental, services of consultants or subcontractors, costs of 
any equipment or materials provided by ENGINEER, and other expenses incurred directly by ENGINEER in performing 
the Scope of Service(s).    
                 
An estimate of the fees to complete the Scope of Service(s) is $       ___________     Final Costs may vary and invoicing 
shall be for the actual cost to complete the Scope of Service(s). CLIENT will be notified by the ENGINEER prior to 
performing any services that would substantially increase the estimated fee. 
 
[X] LUMP SUM. The lump sum fee to complete the Scope of Service(s) will be $ 14,000.00. 
 
PAYMENT TO ENGINEER: 
A retainer in the amount of $  N/A  is required before beginning services. ENGINEER shall credit the amount of the 
retainer toward the final billing when the services are substantially complete.  
 
Payment for services:  At the discretion of the ENGINEER, invoices may be sent to the CLIENT on a monthly basis or at 
project milestones. Payment is due upon receipt of the invoice and is past due 30 days from the invoice date. The CLIENT 
agrees to pay a late fee of 1.5 %, compounded monthly, from the invoice date, on the past due amount.  If the invoice is 
not paid within thirty (30) days, ENGINEER may, without waiving any claim or right against CLIENT, and without liability 
whatsoever to CLIENT, terminate the performance of the service and begin formal collection procedures. In the event this 
account is placed for collection with a collection company, a fee of Fifty percent (50%) of the balance due shall be added 
as a collection fee.  Retainers shall be credited on the final invoice.  Any inquiries or questions regarding the substance of 
the invoice shall be made in writing within ten (10) days of receipt of the invoice.  Failure to notify ENGINEER within this 
time period indicates acceptance of billing for services performed.    



 

 

 

GENERAL TERMS AND CONDITIONS 
 
1. ENGINEER shall perform its services in a manner consistent 
with generally accepted professional standards required of it 
and other design professionals providing similar services under 
similar conditions in the same locale.  ENGINEER is authorized 
to proceed as of the date of this Agreement unless otherwise 
noted.  
 
2. Any opinion of the construction cost prepared by the 
ENGINEER represents its judgment as a design professional and 
is supplied for the general guidance of the CLIENT. Since the 
ENGINEER has no control over the cost of labor and material, 
schedules, competitive bidding, or market conditions, the 
ENGINEER does not guarantee the accuracy of such opinions as 
compared to contractor bids or actual cost to the CLIENT. 
Similarly, ENGINEER does not guarantee any proposed 
schedules for commencement or completion of services. 
 
3.  Project Site:  ENGINEER shall not have control over, charge 
of, or responsibility for construction means, methods, 
techniques, sequences or procedures, or for safety precautions 
and programs in connection with construction of the Project, 
nor shall ENGINEER be responsible for any contractor’s failure 
to construct the Project in accordance with the requirements of 
the construction agreement.  ENGINEER shall have no 
responsibility for the discovery, presence, handling, removal or 
disposal of, or exposure of persons to, hazardous materials or 
toxic substances in any form at the Project site.  

 
4. CLIENT shall timely provide to ENGINEER all criteria and full 
information as to CLIENT'S requirements for the Project; 
designate a person to act with authority on CLIENT'S behalf in 
respect of all aspects of the Project; examine and respond 
promptly to ENGINEER'S submissions; and give prompt written 
notice to ENGINEER whenever CLIENT observes or otherwise 
becomes aware of any defect in the service. The ENGINEER and 
its employees, agents, and consultants have the right to rely on 
the accuracy of CLIENT-furnished information. 
 
5. CLIENT shall, at its cost:  

1) Procure such legal, accounting, and other counseling 
services as may be required for successful 
completion of the Project. 

2) Furnish approvals and permits from all governmental 
authorities having jurisdiction over the Project, 
except to the extent that obtaining such approvals 
and permits has been specifically assigned to 
ENGINEER pursuant to the paragraph entitled “Scope 
of Service(s).”  

3) Pay all review and filing fees required by    
governmental agencies. 

4) Pay all costs incidental to obtaining bids or proposals 
from contractor(s). 

5) Guarantee full and free access for the ENGINEER to 
enter upon all property required for the performance 
of the ENGINEER's services under this Agreement. 
 

6. This Agreement may be terminated: 
1) By mutual written consent of both parties; 
2) By either party upon seven days written notice in the 

event of a material breach by the other party in 
performing its obligations under this Agreement, and 
upon the failure of the breaching party to cure within 
the seven-day notice period its material breach.  

 
In the event of any termination, CLIENT shall pay ENGINEER for 
all services rendered and all reimbursable expenses incurred to 
the date of termination. If the termination is a result of a 
material breach by CLIENT, CLIENT shall pay ENGINEER 
reasonable termination expenses. 
 
7. Neither party may assign this Agreement without the written 
consent of the other party, which shall not unreasonably be 
withheld. Unless specifically stated to the contrary in any 
written consent to an assignment, no assignment will release or 
discharge the assignor from any duty or responsibility under 
this Agreement.  
 
8. This Agreement is binding upon CLIENT and ENGINEER and 
each of their successors, assigns, and legal representatives. The 
Authorized Representative assumes personal responsibility 
along with the CLIENT for performance under the terms of this 
contract. The undersigned agrees to be personally responsible 
for the total balance due.  
 
9. Ownership of Documents:  All reports, calculations, figures, 
data and other documents prepared by the ENGINEER as part of 
these services shall remain the property of the ENGINEER. 
Provided that the Client substantially performs its obligations 
under this Agreement, including prompt payment of all sums due 
herewithin. The CLIENT is entitled to copies of all documents 
prepared by the ENGINEER upon payment in full, and reasonable 
usage of those documents for this project only. The documents 
are not intended for reuse on other projects; any reuse by the 
CLIENT or others for purposes other than those identified in or 
directly associated with “Exhibit A – Scope of Services”, or 
without ENGINEER’S consent will be at the CLIENT’S sole risk; the 
CLIENT will defend, indemnify, and hold ENGINEER harmless 
from any claims brought against ENGINEER arising out of reuse; 
and ENGINEER may retain one record copy of all information.  
 
10. Montana law governs this Agreement.  CLIENT and 
ENGINEER agree to negotiate in good faith for a period of 15 
days from the date of receipt of written notice of all disputes 
between them. If such negotiations fail, CLIENT and ENGINEER 
shall select a mutually agreeable mediator and shall conduct a 
mediation within an additional 30 days. If mediation fails to 
resolve the dispute, either party may pursue any legal or 
equitable remedies in a court of competent jurisdiction located 
in the appropriate Montana County where the ENGINEER’S 
office completing the service resides. In the event of litigation, 
the prevailing party shall be entitled to an award of reasonable 
attorney’s fees, subject to the Risk Allocation and Limitation of 
Liability provisions in this Agreement. The only exception to the 
foregoing would be any necessary filing to preserve lien rights 
or to avoid impacts of any statute of limitation. 
 
11. Nothing herein shall be construed to give any rights or 
benefits hereunder to anyone other than CLIENT and 



 

 

 

 

ENGINEER. 
 
12. This Agreement represents the entire Agreement between 
the parties and supersedes all prior negotiations, 
representations, or agreements, either written or oral. This 
Agreement may be amended only by a written instrument 
signed by each of the parties. 
 
13. ENGINEER shall be responsible only for those Construction 
Phase services expressly required of ENGINEER in Exhibit A -
“Scope of Service(s).” With the exception of such expressly 
required services, ENGINEER shall have no design, construction 
document, or other obligations during or following 
construction, and CLIENT assumes all responsibility for the 
application and interpretation of the contract documents, 
review and response to contractor requests for clarifications 
and substitutions, claim submittals, equipment and material 
product data and all associated technical and contractual 
interpretations, contract administration, processing change 
orders, revisions to the contract documents during 
construction, construction surety bonding and insurance 
requirements, construction observation and review, review of 
payment applications, and all other necessary construction 
phase engineering and professional services. CLIENT waives all 
claims against the ENGINEER that may be connected in any way 
to construction phase engineering or professional services 
except for those services that are expressly required of 
ENGINEER in Exhibit A - “Scope of Service(s)”. 
 
14. Merit of Claim: Prior to any direct or third party claims 
against ENGINEER, the claimant shall first provide written 
certifications, executed by at least two independent engineers, 
licensed and routinely providing engineering services in the 
project jurisdiction, who, after reviewing ENGINEER Agreement 
and  scope of services, shall specify each and every act or 
violation of the standard of care expected by an ENGINEER, 
under similar circumstances.  Such certifications shall be 
provided at least thirty (30) days prior to the presentation of 
any claim or counterclaim.   
 
15. Third Parties: Nothing contained in this Agreement shall 
create a contractual relationship with, or a cause of action in 
favor of, a third party against either the CLIENT or ENGINEER.  
ENGINEER’S services hereunder are being performed solely for 
the benefit of the CLIENT, and no other entity shall have any 
claim against ENGINEER because of this Agreement or 
ENGINEER’S performance of services hereunder. This 
Agreement and the design may not be transferred or assigned 
by either Party without written consent. ENGINEER shall not 
be responsible for the statements, performance, acts, errors, or 
omissions of any person or entity not under its direct control. 
 
16. Risk Allocation:  The CLIENT agrees that, to the fullest 
extent permitted by law, the ENGINEER’S total liability to the 
CLIENT for any and all injuries, claims, losses, expenses, or 
damages of any kind, arising out of this Agreement or relating 
to the ENGINEER’S services, which are specifically subject to 
any claim (not the aggregated value of all services) including 
but not limited to claims of ENGINEER negligence, errors, 
omissions, liability, breach of contract, or any other cause(s), 
shall not exceed the total fee paid to Engineer, or $50,000, 

whichever is greater.  
 
17. Limitation of Liability:  Notwithstanding anything contrary 
in this Agreement, CLIENT expressly agrees that any liability 
arising out of this project shall be limited to the Consultant 
and its applicable insurance and shall not be the basis of 
personal liability as to Consultant’s owners, officers, directors, 
or employees. The Parties waive claims against each other for 
consequential damages arising out of or relating to this 
Agreement, whether arising in contract, warranty, tort 
(including negligence), strict liability, or otherwise, including 
but not limited to losses of use, profits, income, rent, overhead, 
business, reputation, or financing.  ENGINEER will be 
responsible for the 
  
Standard of Care described herein but makes no warranties, 
expressed or implied, under this Agreement or otherwise, in 
connection with the ENGINEERING scope of services.   
 
18. CLIENT Negligence/Liability:  For claims, damages, losses, 
or expenses caused in whole or in part by the negligent act or 
omission and/or strict liability of the CLIENT or employees of 
the CLIENT, including other design professionals or 
subcontractors, the CLIENT shall defend, to the extent covered 
by applicable insurance, and indemnify the ENGINEER and all of 
its personnel (Including reasonable attorney’s fees) for third 
party claims, damages, or liabilities to the extent actually 
caused by the CLIENT’s negligence, willful misconduct, or 
breach of this Agreement For purposes of the foregoing 
indemnification provision only, CLIENT waives any immunity it 
may have under any applicable worker’s compensation laws.  
 
19. Time to bar legal action:  The CLIENT and ENGINEER agree 
that claims from either party for breach of this agreement or 
for failure to perform in accordance with the Standard of Care 
shall not be initiated more than three (3) years from the date 
on which ENGINEER completes its services on the project.    
 
20. Standard of Care: ENGINEER’S services shall be provided 
consistent with and limited to the professional standard of care 
which is the skill and care ordinarily provided by similarly 
situated professionals practicing in the same or similar locality 
under the same or similar circumstances. Such standard of care 
is not a warranty or guarantee and consultant shall have no 
such obligation. Accordingly, client shall provide appropriate 
contingencies in both schedule and cost.   
 
21. Delay: ENGINEER shall not be liable for any costs or delays 
resulting in whole or in part from causes beyond the control 
and without fault or negligence of ENGINEER or it’s 
subconsultants, including, without limitation, stoppages and 
strikes, acts of God and natural disaster, failure of a public 
agency to act in a timely manner, and/or acts of CLIENT and its 
consultants, contractors and agents, including, without 
limitation, their failure to furnish information in a timely 
fashion and/or their faulty or untimely performance.  
 
22. Corporate Responsibility:  ENGINEER’S Services shall not be 
subject to individual employees, officers or directors, including 
any ENGINEER who affixed his or her seal to the drawings, 
specifications or other documents prepared by or under the 



 

 

 

 

supervision of licensee for the Project, to any personal legal 
exposure for the risks associated with this Project.  CLIENT 
agrees that as CLIENT’S sole and exclusive remedy, any claim, 
demand or suit shall be directed and/or asserted only against 
Thomas, Dean & Hoskins, Inc. dba: TD&H Engineering, a 
Montana state corporation, and not against any of Thomas, 
Dean & Hoskins, Inc. dba: TD&H Engineering’s individual 
employees, officers or directors.  
 
The parties’ consent to the foregoing terms, including any 
attachments 
 

 

 
CLIENT: City of Libby  

BY: 
(signature)  

 
TITLE: Peggy Williams, Mayor 

 
DATE:  

 
 
ENGINEER: TD&H ENGINEERING 

BY: 
(signature)  

 
TITLE: Wade DeBoo, President  

 
DATE: 4/17/2024 
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“Exhibit A” 

City of Libby – Montana Ave Lift Station 
Scope of Services 

 
GENERAL DESCRIPTION 

 

The project includes updating the construction cost estimate and project budget, conducting a 

public hearing related to the lift station improvements and preparing three grant applications.  The 

scope is defined more specifically below. 

 

CIVIL ENGINEERING 

 

TD&H will complete the following tasks related to civil engineering for the project: 

• Review the previous construction estimate 

• Contact equipment suppliers to get updated materials and equipment estimates 

• Review and update the labor estimate  

• Review construction inflationary data since the previous estimate 

• Prepare an updated construction estimate and full project budget 

• Submit the updated estimate to the client  

• Prepare a final estimate and project budget 

 

Deliverables:  Updated Construction Estimate and project budget 

Meetings:  None 

 

GRANT APPLICATIONS 

1. Prepare for and conduct a public hearing.  The hearing will be for the purpose of the grant 
applications and include presentation of the updated estimate and impact to rates, if any.  Our 
presentation is planned to be conducted via video conference presentation.   

2. Prepare the following grant applications: 
a. MCEP 
b. RRGL 
c. CDBG 

Deliverables:  Three grant applications 

Meetings:  One public hearing via video conference 

 

EXCLUSIONS 
 

The project includes only those items specifically included above.  A partial list of excluded items 

follows: 

 

• Inspections of the Lift Station 

• Visits to the City of Libby 

• Environmental Impact Statements are not anticipated 

• Agency Permitting, Review, or Application Fees 

• Project preliminary or final design 

• Bidding Documents or Assistance 

• Construction Phase Services 









 A Redevelopment Project on 
the National Register of Historic 
Places

 Open House, January 31, 2024
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Libby Lofts, LLC was established in 2008 when private entities 
purchased the historic Libby High School to construct condos. 

The project  got off the ground successfully but the primary 
developer, Eric Berry, tragically died in a motorcycle crash in 
May of that year. Probate followed and the building has remained 
abandoned for over 15 years now. 

The project was revitalized in 2023 when two additional partners 
bought into Libby Lofts. Brick Briar Development Group (Bruce & 
Joan) and ZT Development (Zach & Tracy). Northwest Properties 
(Scott Curry) is the third owner. 

We acknowledge past challenges with this property, and 
community trust is of prime importance to us. Historical 
preservation and community engagement are key to the project’s 
success to ensure it meets our community’s needs and priorities 
as much as possible.

Rotary’s Motto:
Service Above Self



CURRENT STATE
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DETERIORATION OF HISTORIC LANDMARK
Vacant since about 2000, possible loss of historically 
significant building if nothing is done

EYE SORE
Broken windows, caved in roof, abandoned vehicle, 
fenced and overgrown parking areas

SAFETY HAZARD

Unstable exterior wall, multiple break ins and 
unauthorized entries

NEGATIVE ECONOMIC IMPACT
Reduced tax revenue, erodes housing market, 
decreases property values, expensive upkeep and 
very expensive restoration

Photo by Bryon Sanderson published in the  
Daily Interlake  Feb. 17, 2017



• Deferred maintenance and degradation-
will require reengineering

• Collapsed roof in 2017 caused significant 
structural damage that needs to be 
repaired as soon as possible

• Vandalism damage in 2019 and 2022 
destroying many windows

• Large, expensive project with approx. $5 
Million budget 

• History of unsuccessful attempts at 
restoration and community 
disenchantment

• Loss of partners or funding problems

• Unforeseen problems with permitting

• Loss of historical landmark status

• Safety Hazard 

• Community Eyesore

• Unforeseen costs during construction 

4

WEAKNESSES THREATS



STRENGTHS
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• Historic architectural significance 
and listed on National Register of 
Historical Places

• Community/ cultural significance: 
Built 1916 and 1926. It has served as 
elementary school, high school, and 
community college

• Engineering already done for 
condos. 27,240 sq. feet of area on 
1.74 acres

• Partners strengths: engineer, 
development and rehabilitation of 
old buildings, grant writing and 
administration, and successful 
entrepreneurs 

OPPORTUNITIES
• Preservation of historic heritage
• Community revitalization
• Aesthetic improvement
• Increased property values
• Safety enhancement
• Community facilities/ Public space 

creation
• Subsidized Teacher Housing 
• Addresses housing shortage
• Economic benefits – Jobs, local 

contractors used, increase tax base, 
support local businesses

• Environmental sustainability- retrofitting 
and repurposing an existing structure vs. 
new construction reduces environmental 
impact



• Rebuild unstable wall

• Replace/restore windows

• Replace caved in roof

• Repair roof on remainder of building

• Enhance green space on exterior of 
building

• Work closely with SHPO to ensure that we 
are meeting National Park Service 
standards

Phase I: Exterior Restoration Phase II: Interior Retrofitting

• Updated design and engineering

• Community meeting space with 
restrooms

• 26 apartment units of varying sizes

• 10% (3 units designated as subsidized 
teacher housing) 
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Percent of TotalCost Estimate

Phase I

1.5%75,000Repair Wall (priority)

0.4%20,500Demolition of roof (priority)

0.9%45,000New Trusses (priority)

0.9%43,500Roof side 1 (priority)

3.1%150,000Roof side 2

6.2%300,000Window replacement

13.1%634,000Total Phase I

Phase II

5.2%250,000Plans & Engineering

11.4%550,000General Contracting

1.2%60,000Fees, Permits, Insurance

9.3%450,000Electrical 

9.3%450,000Plumbing 

5%240,000Flooring 

3.1%150,000Framing 

13.9%675,000Finishing

1.9%90,000Fire suppression

3.1%150,000Elevator

2.5%120,000Doors

5.6%270,000Cabinets, Counters

3.1%150,000Appliances

12.4%600,000Materials

86.9%4,205,000Total Phase II

4,839,000Total expenses



MONTANA HISTORIC PRESERVATION 
GRANT APPLICATION

Funded by Montana Legislature every other year.  Funding 
would begin in Fall 2025.

Application due Feb. 29, 2024

Funds will be awarded to projects around the state based 
on strength of applications

Requests can be up to $500,000 

(20% match required)

Would use for Phase I costs to restore exterior

Supports the costs of meeting specific standards to remain 
on the National Register of Historic Places



COMMUNITY DEVELOPMENT FUNDING 
REQUEST

Request to be made at City Council on 2.5.24

Would allow priority phase I items to start right 
away

Requesting $138,000 (match $46,000) = $184,000 
for all priority items

Project to be insured to protect City and investors

Would bolster MHPG application by showing 
community buy in and serve as matcing funds 

Alternatives are being explored if fundig is not 
approved



DEVELOPER’S CONTRIBUTION
Building and land ownership and maintenance

Traditional financing for phase II once building is stable

Commitment to subsidized teacher housing

Community meeting room with restrooms

Public access to park area around building

Historical display for education/posterity
Insurance to protect investors
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Proposed Funding Sources

Developer 
Funding
87%

Proposed City 
Grant Funding
3%

Proposed State Grant Funding
10%

Developer Funding

Proposed City Grant Funding

Proposed State Grant Funding

Return on Investment for use of 
community development funds

• Anticipated property tax revenue of $15,000 
annually

• Anticipated water and sewer revenue of $24,500 
annually (base sewer $45.25, water $33.48/ month)

• Increased property values in the downtown area
• Contribution to the local economy of over $4 

Million supporting jobs throughout construction
• Additional housing to support 26 families who will 

consume local goods and services
• Enhanced historical and architectural appeal of the 

area to attract tourism
• Improved area safety and asthetics
• Investment in community infrastructure, potentially 

attracting additional investment
• Public amenities to foster community engagement 

including a free-to-use community room with 
restrooms and enhanced green space

$4,201,000 developer investment.  Funding will 
be secured using building/land as collateral
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Historical 
Preservation

Economic 
Stimulus

Property Value 
Enhancement

Community 
Meeting 

Space

Public Park 
Area

Subsidized 
Teacher 
Housing

Support 
Tourism and 

Local Business

Quality of Life 
Improvements

Increased City 
Tax Revenue

Public Safety 
Improvement

Community 
Development

Addresses 
Housing 
Shortage



 Preparing for phase I and II so the project 
is shovel-ready

 Connecting with experts

 Seeking community involvement

 Obtaining estimates

 Application in progress for tax credit 
approval

 Application in progress for MHPG

 Assessment of possible alternatives if 
grant funding not awarded

 Maintenance of current structure
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Public Meeting on Environmental Assessment Jan. 2024

Open House Jan. 2024

Presentation to Libby City Council Feb. 2024

Historic Preservation Grant Due Feb. 2024

Begin construction on priority items April 2024

Possible grant funds awarded Fall 2025

Phase II construction begins Spring 2026

If the Montana Historical 
Preservation Grant is not 
funded, alternatives considered 
include tearing down the 
damaged part of the building, 
tearing down the whole 
building, restoring the building 
but not to National Park Service 
standards, or building other 
units on the property to help 
fund the main project. 

15

Phase II construction completed Summer 2027
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PARTNER'S PROGRESSIVE CAPACITY FOR 
DEVELOPMENT OF BLIGHTED PROPERTIES

17

207 North 4th St. Troy

Converted the old senior 
center into senior 

friendly apartments

87 Woodland, Libby

A six plex that has 
received substantial 

remodel

Pioneer Junction Hotel

An abandoned hotel 
being converted to 

apartments

414 Montana, Libby

An apartment building 
remodeled inside and out

Completed Completed Fully funded – in progressCompleted



 If you or your organization 
would like to provide a letter of 
support for our grant application, 
it would be greatly appreciated!

 Q & A

Preserving Legacy, 
Building Tomorrow: Libby 

High School – Where History 
Lives On”
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Libby Lofts, LLC 
Historic High School stabilization grant request 

Date: 2-5-2024 

 
 
Libby Lofts, LLC (LL) is formed as a 3-way partnership organized for the purpose of acquiring 
and redeveloping the Historic Libby High School, which is currently in great disrepair.    
 
City Council Request: 
LL is requesting $138,000 from the City of Libby to apply to $184,000 (partners will match 
$46,000 which is 25%) of immediate repairs needed before the project can move forward and, 
most importantly, seek traditional financing for the major design, engineering, and construction. 
The LL partners have approached local banks to confirm the project eligibility and requirements 
of loan funds for the successful project completion.  
 
Secondly, LL will apply for a Historic Preservation Grant in late February for $500,000 to 
address the replacement of historic windows, a key item in maintaining the cultural integrity of 
the building.  A public-private partnership and input of public dollars will demonstrate public 
support, a critical part of the application. 
 
While LL is requesting $138,000 from the City of Libby, our proposal is sharing the full 
project and costs to provide transparency, better clarity of the project details and evidence of 
project completion. 
 
Use and Source of Funds: 
Libby Lofts will use $184,000 to immediately stabilize the exterior of the Historic Libby High 
School. The funds will specifically address the Phase 1 goals: 
 
Use of Funds Cost  Source Amount 
Part 1: Completion by Fall 2025    
Demolition/ disposal of damaged roof $20,500  Libby Community Development Fund $138,000 
Repair of compromised exterior wall $75,000  Equity $46,000 
Engineering and replacement of 
trusses 

$45,000    

Replacement of damaged roof $43,500    
     
Part 2: Completion by Fall 2026    
Replacing windows Up to 

$500,000 
 Historic Preservation Grant Up to 

$500,000 
Remain design, construction, and 
engineering 

$4,155,000  Bank Financing – will require owner 
equity 

$4,155.00 

     
Total Project $4,839,000   $4,849,000 
 
 
Additionally, security will be put in place to immediately address the continued vandalism of the 
structure. 
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Background of Historic Libby High School: 
The High School was built in 1916 and added on to in 1926. It offers 27,240 sq feet of interior 
space and sits on 1.74 acres of land which includes a greenspace that functions as a community 
park. The building was a high school, an elementary school, and finally housed a community 
college until it was abandoned in 2000 and many locals have fond memories of its role in their 
childhood, some even on this council. 
 
The historic Libby High School was placed on the National Register of Historic Places in 2008 
after a three-year application process was finally approved by the National Park Service with the 
following statement: 
 
 “The historic Libby High School is an outstanding historic and architectural property that has 
been an anchor at the center of this community since its completion in 1916. Constructed at a 
time of burgeoning population growth and community maturation, the school reflected the 
prosperity and stability of this mining and logging region in northwestern Montana. Designed as 
a standout educational facility in its day, it incorporated many fine features intended to offer a 
broad and well-rounded experience to local students. For the role that it played in the 
educational history and community development of the town, and for its architectural values, the 
building is eligible for listing in the National Register of Historic Places.” 
 
Origin 2008: Libby Lofts, LLC was established in 2008 when private entities purchased the 
historic Libby High School to construct condominiums. The project got off the ground 
successfully but the primary developer, Eric Berry, tragically died in a motorcycle crash in May 
of that year. Probate followed and the building remained abandoned for over 15 years leaving the 
remaining owner, Scott Curry, with an albatross, a bad taste in the mouths of investors, and a 
tarnish on Libby’s landscape.  
 
2023: The project is now revitalized with a design and funding plan to transform the blighted 
property in the center of downtown Libby and remove the safety risks. Two additional local 
business partners bought into Libby Lofts, LLC. Brick Briar Development Group (Bruce 
Wetherby & Joan Oakland) and ZT Development (Zach & Tracy McNew). 
 
 
Description of the Rehabilitation: 
The goal of this project is to restore and preserve a prominent building in downtown Libby that 
is on the National Register of Historic Places. We will construct 26 apartments as well as a free-
to-use community room with restrooms, retail space, and maintain a community park area. 10% 
of apartment units will also be reserved for subsidized teacher housing to support Libby Public 
Schools. The project is projected to be completed by summer of 2027. The total project will have 
2 phases of construction. 
 
Phase I: 
The first phase of construction will be the restoration and stabilization of the historic high 
school’s exterior as illustrated in the Use of Funds Section. The green space that serves as a 
public park will remain open for public use and be enhanced with regular maintenance and 
landscaping.  
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Phase II: 
Second phase activities will address the design, engineering, and construction of the interior.  
The cost to complete the entire project is $4,839,000 based on developer and contractor 
estimates. Please see the attached projected budget.  

 Plans & Engineering  $250,000 
 General Contracting   $550,000 
 Fees, Permits, Insurance $60,000 
 Electrical   $450,000 
 Plumbing   $450,000 
 Flooring   $240,000 
 Framing   $150,000 
 Finishing   $675,000 
 Fire Suppression  $90,000 
 Elevator   $150,000 
 Doors    $120,000 
 Cabinets/Counters  $270,000 
 Appliances   $150,000 
 Materials   $600,000 

$4,205,000 
 
Projected Timing of the Project: 

 Begin Phase I construction priorities  April 2024 
 Possible MHPG funding awarded  Fall 2025 
 Phase II construction begins    Spring 2026 
 Total project completion    Summer 2027 

 
To emphasize information presented on the Use and Sources table, Community Development 
grant funding would account for only 3% of the overall budget but is critical to springboard into 
the rest of the project. More specifically, the building asset is not suitable as collateral for 
financing in its current condition. Secondly, the $138,000 grant will serve as a source of 
matching funds for our Montana Historic Preservation Grant application thus showing 
community support. This program, awarded by the state legislature for the most acclaimed 
preservation projects, is a highly competitive process.  This will bolster the application’s strength 
and improve the chances of funding.  
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The photo above shows the damage to this historic property that requires immediate attention to 
stop deterioration and restore the building’s structural integrity.  
 
 
Summary of Community Benefits: 
Transforming a blighted unsafe building into a city asset will create community wide benefits in 
numerous ways as explained below.  
 

Economic Value to the City: Total project costs with grant funds will aid in further 
economic development of the Libby area. The City of Libby will receive an accelerated 
return on investment with anticipated property tax revenues of $15,000 annually plus 
$24,500 annually in water and sewer fees (base sewer $45.25, water $33.48/ month) after 
the project is completed. The project is also expected to increase property values in the 
area thereby bolstering property tax income from surrounding properties. During the 
construction phase, over $4 Million will be invested in the community supporting jobs 
with varying roles for at least 50 different people including local tradespersons and 
contractors. 
 
Housing Opportunity: Once completed, much-needed additional housing will become 
available for 26 families who will contribute to the local economy by consuming local 
goods and services. Subsidized teacher housing will support the Libby Public Schools 
efforts to recruit skilled teachers. 
 
Appeal of the City and Downtown District: Libby’s historical and architectural appeal 
will increase the downtown area for visitors and locals, and the safety and aesthetics of 
the area will be significantly enhanced.  
 
Catalytic Value: This large investment in infrastructure may attract additional 
investment in the downtown area as well. 
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Community Space: Maintained green space and a free-to-use community room are 
valuable public amenities that will foster community engagement for various events and 
gatherings. 
 
Alignment with the City’s Growth Policy: The project is in direct alignment with 
Growth Policy supporting the following objectives: 

1) Promote redevelopment of and use of vacant buildings and sites. (E-6) 
2) Facilitate redevelopment and encourage development of blighted vacant or 

undeveloped land (L-1) 
3) Encourage use of mixed development in the urban core(L-7) 

 
Alignment with the City of Libby’s Policy and Use of Community Development 
Funds: This project aligns seamlessly with the Policy Objectives which states, “The City 
of Libby will vigorously maintain relationships with local agencies and private industry 
so that public/private partnerships are cultivated for the deployment of the funds on 
eligible projects.”   
 
This project also directly meets the eligibility criteria stated in the Use of Funds section 

1) supporting improvement of infrastructure in the downtown area within the 
City of Libby by restoring and preserving a historically significant building 

2) enhancing the City’s recreational and tourist opportunities because of its 
architecture and historical relevance as well as the public spaces that will be 
created and maintained. 

3) Enhancing the City’s appearance and functionality by transforming a 
blighted property into a historical and community focal point 

 
 
In Closing: 
We recognize this is an ambitious project but have full confidence in the experience, capacity, 
and willingness of the partner structure to take on the effort and financial risk. We acknowledge 
past challenges with this property, and rebuilding community trust is of prime importance to us 
along with historical preservation and community engagement. We thank you for your letter of 
support for our Montana Historical Preservation Grant (MHPG) application which will allow us 
to go the extra mile restoring the High School to its historic look and feel and preserving its 
important history. The MHPG funding opportunity supports the preservation of historically 
significant places for their intrinsic value to the communities they represent underscoring the 
importance of preserving local history and culture.  
 
The bonus of maintaining the property’s status on the National Register of Historic Places will 
ensure the long-term preservation of an important piece of Libby’s history and culture. As 
described in the Community Benefit section, the city’s investment in this project would likely be 
returned in revenues in less than four years following the project’s completion. Libby Lofts is 
also open to working with the City to develop an agreement for replenishment of the grant funds 
upon completion of the project. This grant is a strategic investment opportunity for the city of 
Libby that will increase revenues in the short and long term. It will also facilitate the 
preservation of an important piece of the City’s history. These outcomes align perfectly with the 
City’s intended use of Economic Development Funds. In addition, these grant funds will 
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significantly bolster our application for the Montana Historic Preservation Grant thereby 
increasing the likelihood that state historical preservation funds will be invested in the City of 
Libby.   
 
Thank you for your time and consideration of the request. Please reach out with any questions. 
 
Contact: 
Tracy McNew, Libby Lofts, LLC  
(818) 917-5298  
info@libbylofts.com 
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Dear Grant Committee Members,  

 

The City of Libby supports the Historic Hotel Libby Rehabilitation Project located at 302 
California Avenue in Libby. We believe that completion of this project would be a positive 
aspect to our community.  

Currently The Friends of Historic Hotel Libby, a 501 C3 is seeking funding for exterior 
rehabilitation, a project costing approximately $750,361.00.  

Listed on the National Register of Historic Places in 2012 the hotel is one of the City’s oldest 
historic landmarks, it opened as a hotel in 1910.  As representatives of our community and its 
residents we would like to see the restoration project completed so the structure remains a 
cultural reminder of Libby’s past as well as adding needed accommodations to our community 
and contributing to the revitalization of one of its primary travel corridors.  

To that end, we support the Historic Hotel Libby Rehabilitation Project and urge your support 
through the award of this grant with appropriate oversight to an entity with an established 
track record of successful grant administration and project management.  

 

Sincerely,  

 

Peggy Williams 

Mayor, City of Libby  

 

 

http://www.cityoflibby.com/
http://www.cityoflibby.com/


                    

Historic Hotel Libby 
302 California Avenue 

Libby, Montana 59923 
406-293-5311 

 

Historic Hotel Libby  

New Roof Project 2023 

 

 

 

 

Dear Friends, 

Friends of Historic Hotel Libby (FHHL), a 501(c)(3) organization #47-2333758, is requesting the 
Community Development Fund consider a grant in the amount of $9,000.00.  

As you may know FHHL has been working on our new roof, the total cost was $217,075.00, 
MHPG granted $173,659.00. Our Match was $43,415.00: FMH $10,000.00, SRF$10,000.00, 
TTF $10,000.00, RUFS 2,000.00, Fundraising/Donations $11,415.00. This project is a game 
changer for Historic Hotel Libby (HHL) as we continue our project into 2024. 

Our Project is on budget and ahead of schedule. The roof project encountered some interesting 
additional fixes that could not have been foreseen and additional repairs were required during 
the roof project at a cost of $18,000.00 we have $9,000.00 left to cover. Our roofing crew has 
done a phenomenal job and did several extra fixes/ demos at no extra cost, that being said the 
others were expensive and had to be done. The repairs included reconnecting a lower roof to 
the building, roof damage to area around the old chimney, repairs to dormers, repairs to edge 
the entire length of the California side of roof, as well as about a dozen other small but time-
consuming fixes that they did to ensure no future issues.   

This HHL project had a strong local economic impact, just under $60,000.00 was added to our 
community in 11weeks in the form of lumber and supplies purchased, Gas, 7 Airbnb’s 
($13,860.00), groceries, restaurants, equipment purchases for the company (Generator & Air 
compressors), clothing and other items to take home to their families. We look forward to all our 
future projects making a significant economic impact in Libby. 

We are excited to be rapidly moving forward toward full restoration and closer to opening the 
Hotel as a Historic Hotel with 22 guest rooms and a Living Museum Component. 

Historic Hotel Libby is 125 years old. Constructed at the height of regional post-railroad boom, 
as logging and mining communities grew, the hotel reflected the town’s civic development and 
growing importance in the area. Important political, economic, and social events occurred at 
Hotel Libby.  It remains a prominent landmark at the northern entrance to Libby. 

Designed as the first "Show Hotel" in the area, it was billed as the finest hotel from Spokane to 
the Dakotas.  Hotel Libby received Historical status in 2012 and is being rehabilitated to its 
1930's grandeur.  

“Together we can bring history to life.” 

Thank you for your time and consideration, 

Gail Burger 
 
https://www.facebook.com/pages/Hotel-Libby/433336975296?ref=hl  

https://www.facebook.com/pages/Hotel-Libby/433336975296?ref=hl
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